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In our site visit feedback from 2016, there were three areas for growth that were highlighted: 1) Lack of an 

advisory program, 2) Prevalence of student compliance over student engagement, and 3) Weak P.B.I.S. 

program. 

• Advisory 

In 2016, River Bend started an advisory program, called Facetime, in which students met twice a month with 

two advisors. During this time, activities and lessons focused on areas such as character development, anti-

bullying, and diversity. Last year, River Bend modified Facetime to purposefully group students (and advisors) 

based on shared interests such as basketball, video games, art, pets, etc. Students met weekly with advisors with 

a focus on developing a growth mindset, executive functioning skills, character building, and personalized 

interest activities. Survey data has indicated that many more students now have an adult that they feel 

comfortable in seeking guidance. 

• Student Engagement 

River Bend has made a commitment to engage our students as active learners. Two significant changes that the 

school implemented was 1) having the expectation that all lesson plans included the five components of having 

an authentic challenging problem to guide instruction, purposeful movement, student interaction, formative 

assessment, and feedback and 2) use of technology to enrich lessons. These areas along with our personalized 

learning and project-based learning initiatives (see more below) truly engaged students in meeting their needs 

based on their interests and readiness levels. 

• P.B.I.S. 

River Bend Middle School is dedicated to creating a positive climate with a research-based approach to 

discipline called Positive Behavioral Interventions and Support. PBIS is an approach for teaching adolescent 

children appropriate behavior and providing the supports necessary to sustain that behavior. The goal of PBIS is 

to reduce challenging student behavior through a proactive, positive, and consistent manner across all school 

Part I. Adjustments and Growth on the “Areas of Growth/Concern” 
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settings and to improve academic achievement and social competence. We have increased teacher participation 

and student engagement through the use of passing out “Raven” tickets when students are “caught” doing what 

is expected. Students can cash in their tickets for prizes and privileges such a free seating, candy, and supplies. 

There are also opportunities for teachers to earn wearing jeans if the cashed in Raven they provided was picked 

in our monthly drawings. In addition, each interdisciplinary team picks a male and female “Raven of the Week” 

which entitles the winners and two friends to the gym during Friday lunches. 
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Academic Excellence 

At River Bend Middle School, students are challenged and supported in reaching high standards through a 

rigorous and aligned curriculum. Teachers work collaboratively in departments, interdisciplinary teams, and 

professional learning communities to improve teaching pedagogy and student engagement. The administration 

continues to solicit feedback from students, teachers, parents, and the community to better create a climate of 

support and achievement for all students. The support staff works alongside teachers and students to enhance 

the learning and experience of all students. This group effort leads to academic achievement, but also to a 

climate of continuous improvement. Some specifics examples include: 

• Professional Learning Community (PLC) 

The instructional model employed at River Bend Middle School is the Professional Learning 

Community, or PLC. It is predicated on Collaborative Learning Teams (CLTs) that meet regularly to 

discuss topics related to curriculum, instruction, and assessment. Teachers are scheduled for common 

planning time with their department to work collaboratively in a backward design approach. This 

culminates in the creation of common assessments that are drawn from the essential knowledge as 

outlined by the Virginia Department of Education’s blueprints. Teachers are then able to analyze best 

teaching practices and assessment results to reflect and collaborate on areas for improvement both 

individually and as a CLT. Each month, administrators meet with each CLT to discuss curriculum, 

instruction, assessments, and initiatives.  

• Project Based Learning (PBL) 

In order to help our students develop as knowledgeable critical thinkers, communicators, collaborators, 

creators, and contributors, our county vision encompasses Project Based Learning (PBL). Through PBL, 

students spend time investigating and responding to authentic and relevant questions, problems, and/or 

challenges. This approach to learning allows student voice and choice, while also developing higher 

Part II. The Four Domains 
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level critical thinking skills, encouraging cooperation among peers, and raising academic rigor. For 

example, last year our 8th grade Civics team replaced a traditional unit on the Legislative Branch with an 

extended PBL. In this project, students worked in committees to write new laws about topics they were 

passionate about. After drafting these laws, students presented, voted on, and amended each law, acting 

as members of House and Senate respectively. Students gained a greater understanding of the legislative 

process and were actively engaged in content through this PBL unit. 

• Personalized Learning (PL) 

Personalized Learning (PL) is dynamically tailoring learning experiences to students’ strengths, needs, 

and/or interests. A PL approach allows students to access significant content even if they may have 

learning gaps while simultaneously challenging students who have previously demonstrated basic 

mastery. All students are able to see relevance in learning through utilizing their interests help shape the 

direction of “meaningful contributions to the world.” PL is comprised of four core elements: integration 

of flexible content and tools, digital content, data-driven decisions, targeted instruction, and student 

reflection and ownership. Students use online programs such as Achieve 3000, ALEKS, and Google 

Classroom to move at their own pace through content and provide teachers with data to drive 

instructional decisions, purposeful groupings, and targeted instruction. This year, all students will be 

issued their own Chromebook to take to each class and home to access various digital content. Teachers 

use data gathered from assessments and online programs to provide instruction aligned to the needs, 

goals, and interests of each student. Through diversifying learning to fit the needs of all students, we are 

creating intrinsically motivated learners who are able to take ownership of their learning, assess their 

own strengths and weaknesses, and meet high academic standards. 

• Language Arts’ “Literacy Journey”  

Literacy Journey is a county-wide program/course that provides our language arts teachers the 

opportunity to examine curriculum, instructional strategies, and principles of reading and writing 

instruction. In addition, the course provides the opportunity for participants to investigate the use of a 
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reading and writing workshop instructional framework in their own classrooms and in lab classrooms. 

This framework has been enhanced by the use of Units of Study developed by the Teachers College 

Reading and Writing Project. Literacy Journey participants develop their writing skills and expertise in 

young adult literature while participating in collaborative writing groups and book clubs. Beyond the 

county-driven graduate level course, Literacy Journey supports language arts teachers while they design 

and implement a reading/writing workshop model in their classrooms. At its core, Literacy Journey 

allows teachers to differentiate learning for all students, and it empowers students to make choices and 

to take ownership of their work.   

• Learning Walks 

As part of River Bend’s goal for continuous improvement, teams comprised of various administrators 

and staff members visit classrooms to observe and provide feedback on classroom climate, instruction, 

student engagement, and components of the One to the World initiative. There is a schedule of 

walkthrough observations for each administrator so that all staff members are frequently observed. The 

most significant result of these walkthroughs is the feedback that occurs between administrators and 

teachers.  Walkthrough data is also collected using a Google Doc which serves as a driving force for our 

professional development. 

• Mixed-Ability Classes 

As part of River Bend’s commitment to academic excellence and developmental responsiveness, all 

sixth grade students are scheduled into heterogeneous sections for language arts, science, and social 

studies. With our goal of providing exceptional academic opportunities for all students, we have shifted 

our focus to differentiated instruction to personalize our classroom environments.  Collectively as a 

school community, we believe that this shift ensures efficacy and aligns with the needs of 11-12 year-

olds as they transition from elementary to middle school.  Additionally, added supports for teachers have 

been provided through Collaborative Learning Teams (CLTs) and our comprehensive professional 

development plan. 
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Developmental Responsiveness 

At River Bend, we recognize that students are often at various levels of development and readiness in many 

different areas such as maturity, intellectual ability, background knowledge, motivation, etc. As a school, we 

strive to meet our students where they are at and provide support and resources in their continued growth.  

Some specifics examples include: 

• Interdisciplinary Teams 

o Grade 6: Team Potomac, Team Rappahannock, Team Shenandoah 

o Grade 7: Team Dogwood, Team Hemlock, Team Spruce 

o Grade 8: Team Appalachian, Team Blue Ridge, Team Cumberland 

Every student is assigned to an interdisciplinary team (IT) made up of language arts, math, social 

studies, and science. Common planning for ITs is built into the master schedule. Additionally, students 

are scheduled so that their Resource block corresponds with the common “planning” time of teachers. 

Teachers are able to pull students out of Resource to reteach and reassess when necessary.  In addition, 

counselors, deans, and other school personnel visit students during Resource to discuss various advisory 

issues such anti-bullying, character education, digital citizenship, course selection, etc. During common 

IT meeting time, teachers discuss both student concerns and academics. Led by team leaders, the IT 

members create a focus list of students who may need additional support academically or behaviorally 

(based on previous year’s SOL test results, class performance, and/or teacher recommendations). IT 

teachers may also collaborate with the counselor and parents to develop Student Assistance Plans 

(SAPs) when appropriate. These students are monitored carefully throughout the year and teachers will 

implement an array of Response to Intervention (RTI) strategies as deemed appropriate. Furthermore, 

each team recognizes two “Ravens of the Week,” students who embodies our “Three R’s” – Respect, 

Responsibility, and Readiness. In addition, our teams develop a grade-level weekly “Bulletin” that is 

sent home to parents so that they can better stay informed and be able to support student achievement. 
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These bulletins recognize Ravens of the Week and highlight what is being studied in the coming week, 

important upcoming dates, and beneficial, unit-focused questions to discuss at home. 

• Elective Classes 

Most of our students’ school experience is enriched from their involvement in elective classes, and our 

elective class options are continuously growing and expanding. For example, next year our coding class 

is expanding to two grades and we have added choices of Technology of Robotic Design (high school-

level class) and Exploratory Dramatics. Our elective classes give students an opportunity to participate 

in various activities outside of regular school hours. Some specific examples: 

o Grade-level band, chorus, guitar, and orchestra each performed various evening concerts 

throughout the school year. 

o Our select choir performed the National Anthem at a Washington Wizards game. 

o Our 8th grade band traveled to area amusement parks (Hershey Park/Busch Gardens) to 

participate in an all-day Music in the Park Festival(s). 

o Our musicians auditioned and performed in various select ensembles, choirs, jazz bands, etc. 

o Students in science, Tech Ed, art, music, and coding classes across all grade levels presented 

original work at our annual River Bend STEAM Expo.  

• Student Choice 

We believe that when students have input on both what and how they learn within our curricula, they are 

more engaged and the learning is more meaningful. Rather than post an objective or “learning target,” 

teachers pose an authentic, essential question for the day and the class works in various ways to find that 

answer using real-world contexts. 

• RBM 101: Early Back Program 

As students are often anxious about entering middle school, River Bend hosts a yearly early back 

program in August. This past year, over 175 rising 6th graders were able to come to the school and 

follow our bell schedule and participate in eight introductory, team-building sessions on writing, 
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science, math, history, physical education, art, library, and organization. Each year, RBM 101 students 

are provided their schedule and have access their locker. Parental feedback has indicated that students 

are more excited and less nervous about beginning 6th grade after attending this program. 

• Student Government 

Eighth grade students are able to “run” for representation and are elected as president, vice-president, 

treasurer, and secretary for the entire student body. Throughout the year, the student government plans 

various activities (e.g. spirits days, neon dance, etc.) and can meet with the principal to advocate for 

various issues such as revisions to our dress code and cell phone policies. 

• Peer Ambassadors 

Students are encouraged to apply and become peer ambassadors at River Bend. During open houses, 

rising 5th grade visits, Back to School Nights, and other school functions, these student leaders are 

available throughout the building to provide tours and/or answer questions for our guests. It is one of the 

many ways River Bend tries to develop leadership characteristics for our students while providing them 

opportunities to “give back.” 

• Advisory (Facetime) 

As part of River Bend’s commitment to developing the whole student, River Bend began an Advisory 

program two years ago. This past year, students and staff completed an interest questionnaire, which was 

used to sort students into Advisory, or Facetime, classes led by two staff members each. Through 

Facetime, students worked through lessons created by River Bend’s Advisory committee on executive 

functioning, character development, establishing a growth mindset, and their personalized interests. 

They also spent time on their chosen interests, as well as developing and presenting their own TEDTalk. 
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Social Equity 

 

River Bend’s five core beliefs are “teamwork,” “diversity,” “learning,” “high expectations,” and “community.” 

We have these beliefs for all students and strive to provide structure and support for our students with varied 

needs and backgrounds. Some specifics examples of how we meet our diverse population’s needs include: 

• Special Education 

We value inclusion and work to provide support and accommodations so that our special education 

students are able to learn with their peers to the fullest extent possible. Our inclusion classes are often 

taught with highly qualified special education teachers. For our students who require additional support, 

we have three separate “schools within a school.” Our autism, intellectually disabled, and emotionally 

disabled classes provide additional and specific support while still enabling these students to participate 

in the general school setting at various times. Some of our students are able to participate in weekly 

Community Independence Instruction (CII) trips to work on different life skills. Examples of CII 

activities include: visiting the local library, the Heritage Farm Museum, and Stoneybrook Organic Farm. 

• English Learners (EL) 

Our students who are learning English are also given the same educational opportunities as of all our 

students by being “mainstreamed” in various classes.  River Bend supports their success by creating 

team-taught classes of general educators and EL staff so that the content can be modified to meet the 

various language needs. Our EL students are able to receive separate English instruction daily. In 

addition, our EL students use the online program Imagine Learning for additional practice with English 

vocabulary and reading skills. 

• Gifted and Talented 

Our gifted education program, called Spectrum, is based on student ability as well as achievement. It is 

designed to develop 21st century skills through a concept-based multidisciplinary curriculum. Gifted 
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students gain the ability to develop complexity and depth within the content from their regular classes 

and to acquire methods for research and independent study.  At River Bend, we offer a continuum of 

gifted education services that meets the unique needs of our gifted learners.  

• Extracurricular Clubs 

Another way our students are able to connect and be a part of River Bend is through participation in the 

various clubs sponsored by our teachers. Activity buses are available to take students home after clubs 

two days per week. Some examples of our clubs include: 

o Academic Challenge 

o AIM/SOAR 

o Battle of the Books 

o Buddy Club 

o Chess Club 

o Debate Club 

o Fellowship of Christian Athletes 

o Indoor Soccer 

o Knitting and Sewing Club 

o LEO Club 

o Math Counts Club 

o Morning Announcement Team 

o Musical 

o Pokémon Club 

o Robotics Club  

o Running Club 

o Science Olympiad 

o Theater/Drama Club 

• Academic Support Programs 

When students are having difficulty completing homework, they are able to stay after school to work 

with counselors. In the months before SOLs, teachers invite students to stay before or after school to 

receive extra support and instruction so they can be successful. Further, teachers are frequently meeting 

with students before school and after school when needs arise outside of a formalized tutoring program. 

• Unified Mental Health Team 

Our school counselors work along with our school social worker and psychiatrist to identify students 

who may require additional support when their emotional well-being is impacted by their lives outside 

of school. Members of this team hold small group counseling sessions for our at-risk students in various 
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areas such as divorce, children of substance abuse and awareness, and social skills development. In 

addition, they provide a wellness plan for students who return after extended absences 

• Parent Liaison 

River Bend has a parent liaison that works to both empower parents to become active, trusting 

participants in the education of their children while also providing programs to support some of our 

socioeconomically disadvantaged students. Some of these areas of support include: 

o Backpack Buddy Program: Working with a local group, students are provided free meals for the 

weekend sent home each Friday. 

o School Supply Program: Working with office supply stores and donors, an inventory of school 

supplies is maintained so that students in need are able to have supplies. 

o Giving Tree Program: River Bend established a Holiday Giving Tree in December of 2014 to 

give our staff an opportunity to help remember the “true reason for the season.” Through the 

generosity of the staff, we  students’ families whose financial struggles would have prohibited 

them from providing special gifts to their children during the holiday time. 

• Parents as Educational Partners (PEP) 

The PEP program promotes parent involvement in the school community for parents whose primary 

language is not English. PEP program participants attend classes to learn about the educational system in 

the United States and LCPS and gain information that will enable them to be decision makers and 

advocates in their children’s education. PEP meetings at River Bend include meeting key staff members, 

touring the building, learning how to use our online grading system, understanding report cards, reading 

and interpreting WIDA test results, developing study skills, scheduling for next year, and SOL testing.  
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Organizational Structure & Support 

Our “Five Stars” represent our shared vision of striving towards “teamwork,” “diversity,” “learning,” “high 

expectations,” and “community.” However, we also recognize that students, teams, and groups may require 

different levels of support and structure to ensure individual success. Hence, River Bend has various 

organizational structures in place to provide support, consistency, and flexibility as we serve our students, staff, 

parents, and community. Some specific examples include: 

• Positive Behavior Interventions and Supports (PBIS) 

Positive Behavioral Interventions & Supports (PBIS) is a research and evidenced-based practice for 

creating a common vision of behavioral expectations through consistent language and practices among 

staff and students. PBIS is a framework of tiered approaches to address all the needs of all the members 

of the school community. The Loudoun County PBIS Coordination team, through training and technical 

assistance, supports schools and alternative placement settings in creating and sustaining comprehensive 

systems which promote the academic, social, and emotional well-being of all Loudoun County Public 

school students. At River Bend, students are rewarded on a multi-tier model that provides for immediate 

feedback (receiving a “Raven” ticket), periodic feedback (“cashing in” Ravens through the store for 

privileges, candy, trinkets, and spirit wear), and quarterly feedback (Raven Rally celebrations in which 

each grade level is able to participate in fun and team-building activities with staff geared towards their 

interests such as sports, videogames, dancing, etc.) As part of continuous improvement, disciplinary data 

is collected, analyzed, and shared with the school staff to better focus on areas of need. 

• Staff Involvement/Leadership 

To share a common vision, it is imperative that staff be included and given voice to create the collective 

efficacy necessary to be a high-performing school. Each month, River Bend has faculty meetings so the 

entire staff can celebrate the successes of individuals (e.g. our “Pay It Forward” Five Star Award teacher 

recognition), participate in various professional development (e.g. Equity training, project-based 

learning, technology showcases, etc.), and hear from members of the faculty. In addition, staff members 
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design and lead various professional development sessions each semester based on school areas of need 

as identified by administration. We also have monthly Instructional Leadership Team (ILT) meetings in 

which administration, Subject Area Team Leaders (SALTs), department chairs, deans, counselors, and 

any other interested staff member meet to discuss various issues related to agreed-upon processes, 

changes in organizational structures, common grading and assessment practices, etc.  

• School Improvement Plan 

The School Improvement Plan (SIP) at River Bend Middle School is a continuous process of 

improvement developed by a team of stakeholders who assess identified indicators, creates and revises 

specific objectives, and monitors progress throughout the entire year.  Our SIP focuses on four primary 

areas, which include: 

o The principal keeps a focus on instructional improvement and student learning outcomes through 

multiple approaches including: a clear vision, scheduled time for teachers to meet in 

Collaborative Learning Teams (CLTs) and Interdisciplinary Teams (ITs), an organizational 

structure for professional development, visibility through formal observations and informal 

walkthroughs, and a focus on (1) Significant content and important competencies, (2) Authentic 

problems in the world, (3) Product, performance, service, or exhibition for the World, and (4) 

Connected with the world. 

o The school uses an identification process (including ongoing conversations with instructional 

leadership teams and data points to be used) for all students at risk of failing or in need of 

targeted interventions. 

o The school uses a tiered, differentiated intervention process to assign research-based 

interventions aligned with the individual needs of identified students (the process includes a 

description of how interventions are selected and assigned to students as well as the frequency 

and duration of interventions for Tier 2 and Tier 3 students). 



16 
 

o The school uses a monitoring process (including a multidisciplinary team that meets regularly to 

review student intervention outcome data and identifies “triggers” and next steps for 

unsuccessful interventions) for targeted intervention students to ensure fidelity and effectiveness. 

• Communication 

River Bend recognizes that involved parents and community enrich the learning experience for our 

students. To better foster this involvement, we communicate in various ways. The principal sends out 

weekly “ConnectEd” phone/email messages to parents about upcoming events and activities, we have a 

quarterly newsletter (“The Raven Review”), and we have both a Twitter feed and Facebook page to 

highlight photos and activities of our students occurring both inside and outside the classroom. Teams 

and teachers also communicate through the weekly bulletins. Parents and students have continual access  

to their grades through the online gradebook system (ParentVUE/StudentVUE) as well as access to 

much of their work through teacher-created Google Classrooms. 

• Committees 

Teachers servs on at least one teacher-led committee with the goal of supporting our students, teachers, 

building, and community. Committees include: business partnerships, climate/hospitality, health and 

wellness, literacy, fine arts, outreach, PBIS, BYOT,  school beautification, and outdoor activities. Some 

examples from last year include: 

o Health & Wellness Committee: Encouraged staff members to sign up and participate in the 

Wellness Passport program, a community 5K, healthy eating, etc. 

o Literacy Committee: Promoted a literature-rich culture by having each teacher post a sign 

outside his or her door to display what he or she is reading, conducting an annual schoolwide 

book exchange, designing monthly student reading challenges 

o Outreach Committee: LINCS food drive which resulted in the donation of over 2,200 items 

o School Beautification Committee: Planted flowers in the school houses, Veteran’s Day 

“Windows of Honor” in the hallways 
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• Parent Teacher Association (PTA) 
 
Our PTA helps to enrich the experiences of our students and staff by working with our parents and 

teachers to support a welcoming and high performing school experience and climate through improved 

instructional opportunities and engaging activities for our students and community. Some examples: 

o Spirt Wear Sales 

o Donuts with Dads 

o Muffins with Moms 

o Volunteer Breakfast 

o Staff Breakfasts & Lunches 

o Spring Carnival 

o Staff & Student Basketball Game 

• College Week 

Loudoun County has an initiative to expose all middle school students to college beginning in sixth 

grade. Research has demonstrated that there is a correlation of behavior/achievement in sixth grade and 

college attendance. As a result, River Bend exposes our students to college in numerous ways, but 

primarily through our annual College Week, which includes the following: a panel of current high 

school students for our 8th graders, a visit by local college representatives for our 7th graders, discussions 

with current college students for 6th graders, daily trivia and college gear prizes, and lessons on GPA and 

college application essay writing for all our students. 

• Business Partners 

River Bend works to include area businesses to better support our students, improve our campus, and 

involve area experts. Due to our relationships with area businesses, River Bend has been better able to: 

o Have beautiful landscaping and an outdoor “Raven Retreat” classroom 

o Provide agendas to all our students  

o Provide recognition to our student achievers (free pizzas for Honor Roll students) 

o Provide rewards to our teachers (white boards, school supplies) 

o Recognize our staff (various gift cards, breakfast) 

 Part II. The four domains 
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• 2017-2018 – Dave Shaffer created a Google Doc and led the scheduling of all site visits 

• 2017-2018 – Erin Pinero, site team member to Bull Run Middle School 

• 2017-2018 – Eric Fritz, site team leader to Woodbridge Middle School 

• 2017-2018 – Juliet Kenny, site team member to Woodbridge Middle School 

• 2017-2018 – Niki Diehl, site team member to Sauders Middle School 

• 2017-2018 – Nick Fisher, site team member to Sauders Middle School 

• 2017-2018 – Jennifer Kassander, site team member to Sauders Middle School 

• 2017-2018 – Hosted senior education students from James Madison University for a mock Schools to 

Watch Site Visit and reflection 

• 2016-2017 – Dave Shaffer, site team member to Pennington Traditional School 

• 2016-2017 – Brian Tompkins, site team member to Pennington Traditional School 

• 2016-2017 – Tammy Mack, site team member to Gainesville Middle School 

• 2016-2017 – Nick Fisher, site team member to Gainesville Middle School 

• 2016-2017 – Katie Whitney, site team member to Gainesville Middle School 

• 2016-2017 – Hosted senior education students from James Madison University for a mock Schools to 

Watch Site Visit and reflection 

• 2015-2016 – Dave Shaffer, site team member to Tomahawk Creek Middle School 

• 2015-2016 – Eric Fritz, site team member to Tomahawk Creek Middle School 

• 2015-2016 – Debbie Agunsday, Melissa Dober, Eric Fritz, Dave Shaffer, Brian Tompkins, and Mary 

Beth Woodford presented at the National Schools to Watch Conference 

• 2015-2016 – Hosted senior education students from James Madison University for a mock Schools to 

Watch Site Visit and reflection 

Part III. Professional Involvement in Supporting Schools to Watch 
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As a school that has a continual focus on self-reflection to ensure student success, River Bend is committed to 

analyzing what is working and what could be improved upon. We rely on perceptual survey data as well as 

assessment data to determine areas of improvement. Based on our school’s needs and the initiatives of the 

county, we believe that our “stretch goals” will serve as a guide for building upon our current successes and 

meeting the needs of our 21st century learners. 

• Implementation of one-to-one devices 

River Bend is a pilot school in Loudoun County that will be providing all students with a one-to-one 

device (a Chromebook) for the 2018-2019 school year. Although our core teachers each had fifteen 

iPads in their classrooms for the past two years and made great strides in utilizing technology, each 

student now having their own device will present incredible opportunities and unique challenges. All our 

teachers will likely significantly modify how they teach and assess. There will be additional 

organization challenges in supporting over 1200 devices as well as monitoring students using them 

safely. All students will participate in digital citizenship education, and our school will continue to focus 

on differentiated professional development to meet teacher needs. 

• Continued differentiated professional development for staff 

For the past two years, we have found great success in providing differentiated professional 

development that give teachers “voice and choice.” Teachers were provided five to six options to attend 

three professional development sessions each semester (RBM 601, 602, 603, 604). For example, last 

year’s 2nd semester RBM 604 options were “21st Century Media Center Resources Running Records & 

QRI Assessments,” “Six Things Teachers Say with Good Intentions… But Shouldn’t,” “Using a Project 

Management Framework in Project Based Learning,” “Yoga,” “Exploring Math with Desmos,” and 

Part IV. Stretch Goals 
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“Adventures in Language Learning/Beginning Spanish.” This year, we are looking to expand our 

options by creating a Google Document to allow teachers can earn badges in eleven different areas 

(areas highlighted by our county as the various components that support deeper learning). 

• Increase in cross-curricular activities 

Our school staff completed the Schools to Watch Self-Study survey in June of 2018. Of the 107 

questions, there was only one question in which there was a rating below 3 (of a four-point scale): 

“Students can work on the same project in several different class” – score of 2.8. As a result, there will 

be a greater focus in teachers having opportunities to plan with other departments. In the master 

schedule, there will be common planning every other day for interdisciplinary teams to meet. The school 

will also highlight cross-curricular successes occurring as motivation for others to plan for these 

activities. 

• #BeKind 

In our student survey, only 44% of students (compared to a county average of 55%) indicated that 

students believe that they are kind to one another. Although this had been a focus for the past year, we 

will continue to develop lessons for our advisory program. In addition, we will also educate and 

empower our teachers to recognize and act when seeing inappropriate behavior. This year, River Bend 

will hold “Clinics” which will be short training sessions to help students recognize inappropriate 

behavior and plan for corrective behavior. We also have the goal to conduct more restorative practice 

circles. 

• Reduce achievement gap with our special education and minority students 

Although our SOL scores continue to improve and our achievement gaps within our special education, 

Hispanic, and black students are reducing, there is still a gap. At River Bend, we have a focus on 

inclusion and personalized learning so that we can best meet the needs of all our students at their 

readiness levels. In addition, we provide specialized instruction such as LANGUAGE! Live, Leveled 

Literacy Intervention, Imagine Learning as well as having our teachers attend professional trainings 
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outside of our school on strategies such as Stetson, Unconscious Bias, Literacy Journey, Adaptive 

Schools, Measures of Academic Progress, Orton-Gillingham, Words Their Way, among others. 

• Continued progress with personalized learning, project-based learning, and performance-based 

assessment 

Our teachers continue to attend professional development trainings on personalized learning and project-

based learning. In addition, our teachers participate in learning walks (mentioned above) to observe 

other students and reflect on their own practices. As a school, we celebrate outstanding student work 

through fall and spring showcases of student work as well as during our annual STEAM exposition. 
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New Leadership: 

• Assistant Superintendent for Instruction, Dr. Ashley Ellis (2016) 

• Assistant Principal, Nikisha Diehl (2016) 

• Dean, Nicholas Fisher (2017) 

• Dean, Juliet Kenny (2017) 

• Dean, Jennifer Kassander (2018) 

• School-Based Instructional Facilitator, Juliet Kenny (2018) 

Student Demographics: 

 Total 
Students Hispanic Asian Black White Two or 

More 
Econ. 

Disadv. 
IEP EL 

2015-
2016 1203 21% 13% 7% 53% 5% 22% 12% 8% 

2016-
2017 1206 21% 14% 9% 50% 5% 23% 11% 18% 

2017-
2018 

1226 23% 15% 10% 47% 5% 26% 11% 17% 

 

Enrollment Numbers: 

 Total Students Grade 6 Grade 7 Grade 8 

2015-2016 1203 419 378 406 
2016-2017 1206 385 426 390 
2017-2018 1226 408 390 428 

 

District Mandates: 

• Project-Based Learning (PBL) 

Part V. School Changes and Recognition 
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• Performance-Based Assessments (PBA) 

• Personalized Learning (PL) 

• Positive Behavior Interventions & Support (PBIS)  

Recognition: 

• 2017-2018 – David Shaffer, principal, Virginia Middle School Association Educator of the Year Award. 

• 2017-2018 – Amy Raye, substitute teacher, Loudoun County Public Schools Substitute of the Year 

Award (Middle School) 

• 2017-2018 – Christina Pezzimenti, teacher, Shenandoah University Teacher of the Year nominee 

• 2017-2018 – Tabitha Ales, teacher, Washington Post Teacher of the Year nominee 

• 2017-2018 – Jacqueline Pirrung, teacher, TLC First Teacher of the Year Award nominee 

• 2017-2018 – Steve Douglas, teacher, VHSL HS Basketball Coach of the Year  

• 2017-2018 – Lavanya Penmetsa, River Bend Middle School Substitute of the Year  

• 2017-2018 – River Bend Academic Decathlon team, 3rd place 

• 2017-2018 – Seventeen RBMS students were a part of the All-District Chorus 

• 2017-2018 – One student represented RBMS at the ACDA National Honors Choir 

• 2017-2018 – Three students represented RBMS at the VCDA MS All-Virginia Honors Choir 

• 2017-2018 – RBMS Advanced Math Team place 1st in Virginia and 34th in the country on the Math 

League Algebra competition 

• 2017-2018 – One student represented RBMS at the Junior Regional Orchestra  

• 2017-2018 – Seven students represented RBMS at All District Band 

• 2017-2018 – Two students represented RBMS at All District Jazz 

• 2017-2018 – 8th Grader Alana Andrews published her book, Timeless, and had a book signed at a local 

Barnes & Noble  

• 2016-2017 – Andrea Weiskopf, teacher, named chair of the National Mythology Exam 



24 
 

• 2016-2017 – Steven Weitlich, teacher, received the 2017 Educator Grant from the Air Force Association 

• 2016-2017 – Jennifer Kassander, teacher, named Scholastic Reading Club Teacher Advisor 

• 2016-2017 – Marquelle Adkins, teacher, Shenandoah University Teacher of the Year nominee 

• 2016-2017 – Reagan Murnan, teacher, SEAC Teacher of the Year nominee 

• 2016-2017 – Karen Duvel, teacher, Washington Post Teacher of the Year nominee 

• 2016-2017 – Eric Fritz, assistant principal, VMSA Assistant Principal of the Year nominee 

• 2016-2017 – Crystal Wallen and Samantha Russell, teachers, TLC First Teacher of the Year nominees 

• 2016-2017 – Tabitha Ales, 2017 Outstanding Educator of the Year by the American Institute for 

Astronautics and Aeronautics National Capital Section 

• 2016-2017 – One student represented RBMS at the 2017 VBODA District 16 Middle School Honor 

Orchestra 

• 2016-2017 – Ten students represented RBMS at the All-District Chorus 

• 2016-2017 – Three students represented RBMS at the VA Middle School Honors Choir 

• 2016-2017 – Six students represented RBMS at the Young Composers Recital at the 2016 VA Band and 

Orchestra Music Educators Conference 

• 2016-2017 – Nine students represented RBMS at the 2017 VBODA District 16 Middle School Honor 

Band 

• 2016-2017 – Seven students represented RBMS at the 2017 All-District County Guitar Orchestra 

• 2016-2017 – Three student teams secured 1st place (one per grade) in the Virginia Math League 

Competition 

• 2016-2017 – RBMS FTC Advanced Robotics Teams qualified to advance to the Virginia State 

tournament 

• 2016-2017 – Two RBMS students received the Honor Roll Certificate for placing in the top 5% 

nationally at the AMC 8 Math competition 

• 2015-2016 – Andrea Weiskopf, teacher, 2016 PBS Learning Media Digital Innovator of the Year and 
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• 2015-2016 – Ron Cummings, teacher, Shenandoah University Teacher of the Year nominee 

• 2015-2016 – Paulette Reisman, teacher, 2016 SEAC Recognition for Excellence in Supporting Special 

Education nominee 

• 2015-2016 – Michael Dober, substitute teacher, LCPS Substitute Teacher of the Year 

• 2015-2016 – Eric Fritz, assistant principal, VMSA Assistant Principal of the Year nominee 

• 2015-2016 – Four students achieve National Honor Roll Medals (top 10% in the country) in the Noetic 

Math Competition 

• 2015-2016 – A student earned an Honorable Mention in the 2016 DuPont Challenge for his essay on 

designing a creative solution to problems inherent in nuclear fusion. 

• 2015-2016 – RBMS students were ‘Top 20’ and 4th among schools in the American Computer Science 

League tournament 

• 2015-2016 – Ten students represented RBM in All-District Band 

• 2015-2016 – RBM’s steel drum band (Potomac Pans) performed for the school board during a March 

2016 meeting 

• 2015-2016 – Seven students represented RBM in All-District Chorus 
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Name Title Signature 

Nikisha Diehl Assistant Principal  

Melissa Dober Dean  

Eric Fritz Assistant Principal  

Jennifer Kassander Dean  

David Shaffer Principal  

   

    

 

Part VI. Committee Members 


